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Report of the First Meeting of the 
CGIAR Private Sector Committee 
December 7/8, 1995, Washington, D.C. 
The CGlAR Private Sector Committee (PSC) he/d its inaugural meeting at the World Bank 
headquarters in Washington, D.C. on December 8, 1995. Nine of the ten members attended 
(Attachment 1). Mr. Mohamad Hasan (Indonesia) sent his regrets. The meeting was co-chaired 
by Andreas Buchting (Germany) and Alejandro Rodriguez Graue (Mexico). Christian Bonte- 
Friedheim attended as resource on behalf of the CGlAR centers; Alexander von der Osten and 
Selcuk Cizgediz attended on behalf of the CGlAR Secretariat, the latter serving as secretary. 
CGlAR Chairman lsmail Serageldin interacted informally with the Committee on December 7 
and opened the meeting on December 8. The Committee also had a brief informal interaction 
with Michel Petit from the World Bank. 
The agenda consisted of the following items: 
1. Opening remarks 
. 2. Potential for increased collaboration between the CGlAR and the private sector 
3. Priorities and work program for 1996 
4. Completion of PSC membership 
5. Future meetings and working arrangements 
1. Opening Remarks 
In opening the meeting Mr. Serageldin thanked the PSC members for accepting his 
invitation to serve on the Committee and stressed the importance for the CGIAR of forging new 
relations with the private sector. He sketched the changing global context in which the CGIAR 
functions and stressed the significance of three key challenges: poverty reduction, 
environmental sustainability, and food security, and of the CGIAR’s mission: contributing through 
international agricultural research to sustainable agriculture for food security in developing 
countries. 
Mr. Serageldin noted that the CGIAR has much to learn from the private sector, 
particularly in areas like biosafety, where cutting edge work is being done in the private sector. 
There are many areas, like intellectual property rights (IPR), which are of common interest to 
both parties. The PSC can help the CGIAR clarify how it could better relate to the private sector. 
Although it is a small actor in the global agricultural research scene, the CGIAR could play a 
catalyst role in forging better links between the needs of the developing countries and the 
interests of the private sector. Also, there may be areas where the CGIAR could continue 
research on a technology when the private sector does not wish to invest further in it. 
In his opening remarks Mr. Buchting reviewed the key problems of agricultural 
development and noted that the transfer of new technology from researchers to extension 
services and to farmers is currently the weakest link in the chain. This is one of the areas where 
partnership between the public and private sectors can help strengthen the chain--so as to 
2 
produce sufficient quantities of food in environmentally and economically sustainable waysand 
distribute it equitably. 
Mr. Buchting identified four areas for further discussion and emphasis by the PSC: 
l how to strengthen the role of the private sector within the national agricultural 
research systems (NARS) and how to contribute to broadening partnerships between 
the CGIAR and NARS; 
l how the private sector could step into high-productive areas in order to enable the 
publicly financed efforts of NARS and the CGIAR to be shifted and to be increasingly 
concentrated on more marginal areas; 
l how the CGIAR and the private sector could get involved in an integrated research 
approach to address agricultural development concerns in Eastern Europe and the 
former Soviet Union; 
l how to address common policy aspects, e.g., intellectual property rights, markets, 
directions of centers’ activities, etc. 
Mr. Buchting suggested that the PSC broaden the above list through brainstorming, set 
priorities among the identified areas, and develop a work plan for the Committee for 1996. The 
Committee followed this sequence during the remainder of the meeting. 
Mr. Rodriguez noted the significance of the past work of the CGIAR for developing 
countries and the imperative to strengthen the interaction between the international agricultural 
research centers (IARCs) and national agricultural research institutes (NARls). He noted that, in 
addition to Eastern Europe and the former Soviet Union, the work of the PSC should focus on 
agricultural development concerns of the tropical countries, where research and extension work 
on underutilized tropical fruits, vegetables, forestry and non-timber products, and several 
industrial crops (e.g., oil palms, fiber crops, sugar cane, and root crops) could have large payoffs 
in terms of poverty reduction and food security. 
Mr. Rodriguez identified several areas for possible interaction between the CGIAR and 
the private sector, including integrated pest and disease management, genetic engineering and 
biotechnology, and post harvest technology. He noted that the private sector and the IARCs 
could collaborate in identifying production and utilization problems yet to be researched, and in 
finding support for the needed projects. The PSC may wish to invite a group of prominent 
scientific leaders from the private sector, NARS, and IARCs to help identify potential new 
collaborative initiatives. Also, the IARCs and the private sector could work hand-in-hand in 
increasing the appreciation of the policy makers in developing countries of the contributions of 
agricultural research and extension to development. 
2. Potential for Increased Collaboration Between 
the CGIAR and the Private Sector 
The discussion of this subject was initiated by short presentations by Christian Bonte- 
Friedheim (on CGIAR center perspectives) and Sam Dryden (on private sector perspectives). 
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Mr. Bonte-Friedheim stressed that the CGIAR is increasingly becoming an open and 
outgoing system. This requires knowing what others are doing on subjects of interest to the 
CGIAR. In the light of its mandate, the CGIAR will focus, among others, on marginal areas, 
weaker NARS, and the poorest of the poor. These may not rank high in priority for the private 
sector--thus pointing to some obvious areas of division of labor. 
Mr. Bonte-Friedheim categorized forms of collaboration between the CGIAR and the 
private sector in three groups: 
l information exchange; 
. collaborative research on problems of mutual interest; 
l CGIAR centers using the research results of the private sector for the benefit of poor 
farmers. 
More specifically, he singled out a number of areas as requiring greater collaboration 
between the private sector and CGIAR institutions: 
0 genetic resources; 
l post harvest (where the CGIAR has traditionally played a very limited role); 
l extension (not in the CGIAR’s mandate); 
l loss and waste of natural resources; 
l biotechnology; 
l training; and, 
l information linkages. 
Mr. Dryden provided a historical account of CGIAR-NARS-Private Sector (PS) 
relationships, with a focus on changes that took place as a result the global “biotechnology 
revolution.” He noted that in the pre-biotechnology era there were limited links between the 
CGIAR, NARS, PS, each actor producing a product or service relatively autonomously. The PS 
participated in the international agricultural research system mainly through seed companies 
and other agricultural input corporations. 
According to Dryden, the advent of biotechnology expanded both the scope and role of 
the PS in international agricultural research. The PS continues to be engaged with provision of 
seed and other inputs. Beyond this, the PS biotechnology companies are playing increasingly 
stronger roles in fundamental and strategic research. This has increased the commonalities and 
mutual dependence between CGIAR, NARS and the PS. The PSC should focus on these 
commonalities and identify long-term strategic collaboration opportunities. 
Following these introductions, the Committee identified a number of areas as candidates 
for increased collaboration between the CGIAR and the PS. These included the following: 
l biotechnology; 
l IPR, genetic resource, biodiversity policy concerns; 
l mechanisms of interaction between the CGIAR, NARS and the PS; 
l center vs. PS practices in research and research management; 
l Eastern Europe and FSU; 
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l privatization of extension; 
l storage and marketing of seed; 
. natural resource management, including marine and forestry resources; 
. on-farm research; and, 
l marketing the CGIAR to the private sector. 
3. Priorities and Work Program for 1996 
The Committee agreed to focus its efforts during 1996 primarily on the first four areas 
listed above. Although Eastern Europe and FSU was also seen as a high priority area, it was 
agreed that the Committee should wait for the results of the study that has recently been 
,initiated by the CGIAR before carrying out intensive work in this area. initiation of work in other 
areas will depend on progress made by the Committee in addressing the priority concerns and 
the interests of individual members. 
Four working groups were formed to advance the Committee’s work in the priority areas: 
WG 1: Biotechnology (Sam Dryden) 
WG 2: IPR, Genetic Resources and Biodiversity Policy (Andreas Buchting) 
WG 3: Mechanisms of Interaction--Centers/NARS/PS (Assia Alaoui) 
WG 4: Center vs. PS Practices in Research and Research Management 
(P.K. Agrawal) 
A chair has been identified (see above in parentheses), as have Committee members 
with expressed interest to take part in each working group (see below). Since the topics of WG 
1 and 2 as well as WG 3 and 4, respectively, are closely interrelated, WG 1 and 2 form a sub- 
committee (SC A) which will be overseen by Andreas Buchting. Alejandro Rodriguez will 
oversee the work of a second sub-committee (SC B) consisting of WG 3 and 4. 
The Committee brainstormed about the questions that could be addressed by each 
working group. The membership of the working groups and the initial list of issues identified by 
the Committee are listed below. 
WG 1: Biotechnology 
[Dryden (Chair), Agrawal, Auxenfans, Rodriguez] 
l Avoiding duplication between IARCs and PS in 
- basic research 
- crop-oriented research 
- geographic research. 
l Transgenic plants: 
- responsible field trialing 
- biosafety 
- rigor of research. 
l Survey of centers: what can biotech companies provide? 
. Mechanisms of transfer 
l Biotech in fisheries and livestock (not just plants) 
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WG 2: IPR, Genetic Resources and Biodiversity Policy 
[Biichting (Chair), Agrawal, Alaoui, Auxenfans, Dryden, Rodriguez] 
l IPR needs (and fears) of: 
- centers 
- private breeders 
- biotech companies 
- farmers. 
l What can PS do to develop and contribute better varieties for farmers in the third 
world? 
l Survey of centers about their needs and concerns. 
l Material transfer agreements. 
l Public issues (e.g., NGO perspectives). 
l Ensuring free access to genetic resources (including constraints to interaction 
between the centers and PS). 
l Forestry, fisheries, and livestock issues to be covered if feasible. 
l The WG to interact with the CGIAR Genetic Resources Policy Committee and have a 
draft paper ready by June 1996. 
WG 3: Mechanisms of Interaction--Centers I NARS / PS 
[Alaoui (Chair), Auxenfans, Dryden, Rodriguez] 
l Examining roles of actors and organization of the triangle. 
l Examining technology generation and transfer chain and questions of efficiency at 
each level (including extension). 
l Case study of a country, crop, and center (Morocco, ICARDA) 
l Positive examples of interactions (e.g., Pulsar Group) 
l The WG to employ a “farmer first” approach. 
l The study of this subject may require a longer time frame (two years). 
WG 4: Center vs. PS Practices in Research and Research’Management 
[Agrawal (Chair), Amaratunga, Buchting, Ghandour, Preston] 
l Interaction between CGIAR centers and PS on modes and methods of conducting 
research (including research interactions with the PS). 
l Advice and counsel to the centers on potential applications of PS research. 
l Technology transfer from the centers/NARS to the PS. 
l PS participation in CGIAR center boards. 
l Managing research: CGIAR and PS practices and potential for learning from each 
other. 
l Approaches to peer reviews, planning, and priority setting. 
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4. Completion of PSC Membership 
The Committee agreed to identify candidates for the two currently vacant membership 
positions in PSC and forward these nominations to the CGIAR Chair. It agreed to give priority to 
women candidates. 
5. Future Meetings and Working Arrangements 
The PSC will hold its main meeting in 1996 during the International Centers Week (ICW) 
on October 26 (afternoon and evening) and 27 in Washington, D.C. PSC members are 
encouraged to attend the ICW, at least on Monday, October 28. 
Interested PSC members are encouraged to attend the CGIAR Mld-Term Meeting (May 
20 - 24, Jakarta, Indonesia) and the global meeting which will precede it. The PSC will be 
represented by Mr. Rodriguez. 
The second meeting of the PSC will be held during August 19-21. The PSC would like 
to meet at a center and the location will depend on the suggestions of the Center Directors to be 
coordinated by Chris Bonte-Friedheim. The working groups might meet during this event as 
well. 
The working group chairs will make arrangements for interaction among the members 
and provide progress report to the Committee at the meeting in October 1996. Another date 
was identified for working group meetings: 
l April 28-30, with emphasis on April 29,1996 at ISNAR, The Hague (SC A = WG 1 
and 2) 
Mr. Buchting proposed the preparation of an internal bimonthly newsletter to facilitate 
information sharing among PSC members. The members also agreed to provide an up-to-date 
CV to the Secretariat (1 page maximum). 
The CGIAR Secretariat will continue providing backstopping to the committee on 
request. 
January 16, 1996 
CGIAR Secretariat 
